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Fledge Fledglings Applicants



Timeline 

•  Free workshops 
§  Today through January 
§  Every other(ish) Tuesday 

•  Investor 
Commitment 
§  Late January 

•  Select fledglings 
§  Late February 

•  Accelerator 
§  April 13 – May 29 



•  Gut “feel” 
§  Most Angels start by trusting their gut 

Success or Failure 



•  Yellow and Red Flags 
§  “Due Diligence” 

§  Legal review 
§  Financial review 
§  Team review 
§  Market review 
§  Strategy review 
§  Competitive analysis 
§  Etc. 

Success or Failure 



•  Using Measurable Criteria 
§  Create a score for each potential investment 
§  Using which criteria? 

Success or Failure 



1.  Team 
2.  Team 
3.  Team 
4.  Team 
5.  Odds of Success 

§  What defines success? 

Criteria 



1.  Team 
§  5 = Perfect fit, with experience in the field 
§  4 = The right team, but without that experience 
§  3 = I like most of them or there is a hole in the team 
§  2 = Something isn’t right 
§  1 = Pass 

Criteria #1 – Team 



1.  Team 
2.  Opportunity Size 

§  5 = Giant, global market 
§  4 = Giant, national market 
§  3 = Billions of dollars 
§  2 = Big, but not billions 
§  1 = Too small to likely return my investment 

Criteria #2 – Opportunity Size 



1.  Team 
2.  Opportunity Size 
3.  Impact 

§  4 = Global impact 
§  3 = National impact 
§  2 = Local impact 
§  1 = No impact 

Criteria #3 – Impact 



Criteria #4 – Odds of Success 

1.  Team 
2.  Opportunity Size 
3.  Impact 
4.  Odds of Success 

§  3 = High 
§  2 = Medium 
§  1 = Low 

•  Complexity 
•  Competition 
•  Capital requirements 
•  Traction 



Example Scores 



Weights 



Setting the Weights 

•  Team 
§  5 – Perfect 

•  Odds of Success 
§  Plenty of competition 
§  High capital need 
§  Little/no traction 

•  Team 
§  4 – Not Quite Perfect 

•  Odds of Success 
§  Little competition 
§  Medium capital need 
§  $50,000 in revenues 



Setting the Weights 

•  Opportunity Size 
§  5 – Giant, global 

•  Odds of Success 
§  Plenty of competition 
§  Very high capital need 
§  $10,000 in revenues 

•  Opportunity Size 
§  3 – Billions of dollars 

•  Odds of Success 
§  Some competition 
§  Low capital need 
§  $100,000 in revenues 



Setting the Weights 

•  Team 
§  4 – Not Quite Perfect 

•  Opportunity Size 
§  2 – Big, but not billions 

•  Odds of Success 
§  1 – Low 

•  Team 
§  3 – Questionable 

•  Opportunity Size 
§  5 – Giant, global 

•  Odds of Success 
§  3 – Blue Ocean 



Example Scores 



Backtesting my Model 



Sample Company 



Sample Company 



Sample Company 



Sample Company 



What are YOUR Criteria? 

1.  Team 
2.  Opportunity Size 
3.  Traction 
4.  Impact 
5.  Sector 



“Luni” Libes 
luni@fledge.co 



Timeline 

•  Free workshops 
§  Today through January 
§  Every other(ish) Tuesday 

•  Investor 
Commitment 
§  Late January 

•  Select fledglings 
§  Late February 

•  Accelerator 
§  April 13 – May 29 



•  $10,500 
§  $10,000 is an investment 
§  $500 is the program fee 

•  Fledge is a (tiny) venture capital fund 
§  $2.6 million raised from 55 investors 
§  54 invested $25,000 or $50,000 or $100,000 
§  1 investor is a foundation 
§  Many investors used their donor advised fund to invest 

Cost 

Participants must be accredited 
Investors.  Details available upon 
request. 

Fledge is a private fund. 
Historic details are available upon request. 



•  Fledge.co/angels 
•  luni@fledge.co 

More Details 



“Luni” Libes 
luni@fledge.co 


